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UAE investment firm Tabarak
buys 80% stake in Abu Dhabi
developer

Tabarak Investment announces acquisition of
Tasweek Real Estate Development and Marketing
stake

The Most Exciting News for Healthcare in Africa
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Guess where the most advanced hospital

of the world is going to open?
Marrakech!

A gorgeous and vibrant city of Morocco, one of the most sought-after cities of Africa
by tourists, planted between the Atlas Mountains and the Sahara Dunes, Marrakech
will now be the premier city in Africa, and beyond, for Healthcare.

The Hopital Américain de Marrakech (HAM) is extraordinary, not only because it will
provide patients with THE BEST experience of their lives (two Hammams for men
and women, four top-tier Restaurants, a 125-meter-long infinity Pool, and the soul
healing Garden-of-all-Senses), it is also the most technically advanced facility of

Africa, Europe, Middle-East and Asia combined.

AMERICAN HEALTHCARE SYSTEM

European Care Global & Alzady International



Meet the Hopital Américain de Marrakech™,,,

* The STAFF are amazing; Moroccan born physician-champions who
lead services across Europe and North America, whose career
abroad is a renown success, are returning home, to deliver the
most advanced level of care in the world, in partnership with the
best nurses and other staff form Europe, North America and
Morocco.

« HAM is exceptional throughout its 233 beds, starting with the Acute
Care Hospital (144 beds, including 20 intensive care beds, 12
surgical theatres), patients evolve with our Rehabilitation Plaza (56
suites with four surgical theatres), and then the Convalescence
Center (33 beds) to ensure a perfect continuum of care.

AMS

AMERICAN HEALTHCARE SYSTEM

European Care Global & Alzady International




Who will be responsible for managing operations
at The American Healthcare System (Morocco) SARL™ (AHS-M)

* Inforty years of US Medicine, the AHS-M leadership has accumulated substantial
leadership expertise at top US Institutions, such as the Health Systems of Johns
Hopkins University, the Ohio State University, Duke university and the University of
Miami.

* From optimization of the patient experience at the HAM to pristine management of the
revenue cycle, AHS-M will deliver top-notch operation at all levels of care, Acute Care
Hospital, Rehabilitation Plaza, and Convalescence Center.

ANLS
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Medical Specialities and Disciplines
at The American Healthcare System (Morocco) SARL™ (AHS-M)

The plan is to provide all medical specialties within the HAM

three facilities for all disciplines:

Anaesthesia and Pain Management,

Anti-Aging Procedures including Stem Cell Rejuvenation,
Breast Mammography and Biopsy Procedures/Surgeries,
Cancer Prevention & Treatment (Oncology/
Chemotherapy/Immuno-Therapy,
Cardiology/Interventional/Non-Interventional,

Dental Procedures (theatre: eight chairs),

Dermatology,

Diagnostic Radiology Services (MRI, CT-Scan, PET-scan),
Emergency Medicine,

Endocrinology, Dietetic/Nutrition,

Endoscopic Gastroenterology Procedures,

General Surgery,

Interventional Oncology, Radiotherapy, Surgical Oncology),
Interventional Radiology,

Laboratory Medicine/Pathology,

Lithotripsy/Renal Procedures,

Mental Health/Detoxification,

Mental Health/Detoxification,

Mother and Child Medicine (Obstetrics/Pediatric Disciplines),
Nephrology/Kidney Dialysis,

Neurology/Neurosurgery,

Nuclear Medicine,

Open-Heart and Close-Heart (Structural Cardiology) Surgery,
Ophthalmology,

Organ Transplants (partnership with King Mohammed VI CHU of
Marrakech),

Orthopedic (Joints/Spine)/Sport/Trauma Surgery,

Pharmacy,

Physical therapy.

Plastic Surgery/ Aesthetic Medicine with Injectables,

Robotic Prostate Surgery, AJ‘/\/\IS

Ultra-Sound and Echocardiography,
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CBRE Valuation of HAM
(No Medical Equipment, FFE):
$60,000,000.00

Key Stakeholders (PropCo):
SOCIETE NORD SUD D’INVESTISSEMENT
(Includes Tabarak Ownership, UAE)

Investment Opportunity: $60,000,000.00
(Medical Equipment, FFE, Working Capital)
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Financials of AHS-M: Executive Summary

Profit & Loss Detailed (USD)

AMERICAN HEALTHCARE SYSTEM

Europeon Caore Globel & Alzody Group

American Hospital Marrakech 2026
llustrative Financial Projections
uso 910 Exchange Rate 31 December 2025
( Profit & Loss ] Year 6 Year 10 Year 11
20.0% 40.0% 55.0% 65.0% 76.0% 80.0% { 82.5% 85.0% 85.0% 85.0% 85.0% 85.0%
Total Revenue 20,289,831 54,657,142 77,408,178 94,226,864 113,478,137 123,034,191 130,685,380 138,684,910 142,845,457 147,130,821 151,544,746 156,091,088
Expenses
HR Cost 8,256,050 12,684,176 16,499,702 19,808,503 23,395,821 24,773,024 25,541,411 26,307,653 27,096,883 27,909,789 28,747,083 29,609,496
Direct Cost 2,567,052 5,503,907 7,941,841 10,083,656 12,618,289 13,499,530 14,099,207 14,715,635 15,135,274 15,567,502 16,012,697 16,471,248
Indirect Cost 4,722,779 10,703,489 13,964,211 16,240,745 20,630,230 21,585,846 22,369,410 23,179,163 23,831,269 24,502,939 25,194,760 25,907,334
Corporate G&A 2,628,760 3,943,140 3,943,140 3,943,140 3,943,140 3,943,140 4,337,454 4,771,199 5,248,319 5,773,151 6,350,466 6,985,513
Repairs & Renewals - 731,452 731,452 731,452 731,452 731,452 731,452 731,452 731,452 731,452 731,452 731,452
Management Charges & Contingencies - 5,465,714 7,740,818 9,422,686 11,347,814 12,303,419 13,068,538 13,868,491 14,284,546 14,713,082 15,154,475 15,609,109
Operating Cost 18,174,642 39,031,879 50,821,164 60,230,182 72,666,745 76,836,412 80,147,472 83,573,594 86,327,744 89,197,917 92,190,933 95,314,152
EBITDAR 2,115,190 15,625,264 26,587,014 33,996,682 40,811,392 46,197,780 50,537,908 55,111,316 56,517,713 57,932,904 59,353,812 60,776,936
Rent 4,000,000 6,000,000 6,000,000 6,600,000 6,600,000 6,600,000 7,260,000 7,260,000 7,260,000 7,986,000 7,986,000 7,986,000
EBITDA (1,884,810) 9,625,264 20,587,014 27,396,682 34,211,392 39,597,780 43,277,908 47,851,316 49,257,713 49,946,904 51,367,812 §2,790,936
EBITDA 9 18 27 23 32 33 35 34 34 14 14
Depreciation 2,716,823 4,077,847 4,080,460 4,083,072 4,085,684 4,088,297 4,090,909 4,093,521 4,096,134 4,098,746 - -
Bank Loan Interest & Overdroft Interest 1,706,722 2,432,079 2,112,069 1,664,054 1,088,036 384,013 . . . . . -
Profit Before Tax (6,308,356) 3,115,337 14,394 485 21,649,555 29,037,672 35,125,470 39,186,999 43,757,794 45,161,579 45,848,158 51,367,812 52,790,936
Profit Before Tox 31 6 19 23 26 25 30 32 i2 il 34 34
Income Tax . . . . 8,711,302 10,537,641 11,756,100 13,127,338 13,548,474 13,754,447 15,410,344 15,837,281

Profitafter Taxes  _ (6,308,356) 3,115,337 14,394,485 21,649,555 20326370 24,587,829 27430900 30630456 31,613,105 32,093,710 35957469 36,953,655
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